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Protocol No. 8
of the meeting of the Academic and Methodological Council

Almaty March 13, 2026
Present:
Chairperson:
Assel Jumasseitova | Vice-Rector for Academic Affairs
Deputy Chairperson:
Damira Sayakhova Head of the Educational and Methodological Center
Members:
Aigerim Shermakhanova Director of the Scientific Library
Sabit Sultanov Acting Vice-Rector for Social and Educational Affairs
Gulnara Abdikadirova Director of the Department of Academic Programs
Gulmira Utebalina Head of the Registrar’s Office
Talgatbek Kenzhebaev Dean of the School of Applied Mathematics
Nurzhan Beisenkhanov Dean of the School of Materials Science and Green Technologies
Aitbek Akhmetzhanov Dean of the School of Geology
Alibek Bissembayev Dean of the International School of Economics
Renat Beissenov Dean of the School of Chemical Engineering
Azamat Imanbayev Dean of the School of Information Technology and Engineering
Yerzhan Mukashev Dean of the Business School
Meruert Kussayin Dean of the School of Social Sciences
Secretary:
Assel Temirbulatova Head Manager of the Educational and Methodological Center
Absent:
Abdulakhat Ismailov Dean of the School of Energy and Petroleum Industry
Ramil Biktashev Dean of the Kazakh Maritime Academy
Invited:
Tikebayev Talgat Deputy Dean of the School of Energy and Oil and Gas Industry
Lerman Pavel Deputy Dean of the School of Energy and Oil and Gas Industry
Nikolkin Nikolay Deputy Dean of the Kazakh Maritime Academy

The quorum for holding the meeting of the Academic and Methodological Council of KBTU JSC

1s present.



MEETING AGENDA

Meeting of the Academic and Methodological Council No. 8
dated March 13, 2026

1. Approval of Thesis Topics (Projects) and Academic Supervisors for Bachelor’s Degree
Programs (Summer Graduation of the 2025-2026 Academic Year)
Speaker: Head of the Educational and Methodological Center, D. B. Sayakhova

2. Readiness for the Spring Examination Session: Forms of Final Assessment
Speaker: Head of the Registrar’s Office, G. T. Utebalina

3. Discussion of the Draft Order on Planning Teaching Load, Educational-Methodological and
Research Activities, and the Order on Hourly Pay Rates for Faculty for the 2026-2027 Academic

Year
Speaker: Head of the Educational and Methodological Center, D. B, Sayakhova

4. OTHER
4.1 Review of Methodological Guidelines for Final Assessment with Assessment Rubrics
Speaker: Deans of the Schools

4.2 Monitoring Plan for “A” and “A-" Grades
Speaker: Deans of the Schools

4.3 Review of Institutional Accreditation Criteria
Speaker: Managing Director for Internationalization, D. K. Amirbekova

4.4 Approval and Amendment of Topics of Master’s Projects and Academic Supervisors for
EMBA and MBA Educational Programs
Speaker; Director of the Department of Academic Programs, G. T. Abdikadirova

4.5 Amendments to the Composition of the Attestation Commission for the 2026 Calendar Year
for the DBA Educational Program
Speaker: Director of the Department of Academic Programs, G. T. Abdikadirova

4.6 Adjustment of Topics and Change of Foreign Academic Supervisor for Students of Doctoral
Programs of the 2023-2024 Academic Year Intake of the School of Materials Science and Green

Technologies
Speaker: Dean of the School of Materials Science and Green Technologies, N. B. Beisenkhanov

4.7 Changes in Topics and Academic Supervisors of Master’s Students of the 2024-2025 and 2025-
2026 Academic Year Intakes, and Change of Academic Supervisor for the 2024-2025 Academic
Year Intake of the School of Energy and Oil and Gas Industry

Speaker: Deputy Dean of the School of Energy and Oil and Gas Industry, T. A. Tikebayev

4.8 Adjustment of Topics and Academic Supervisors of Master’s Students of the 2024-2025
Academic Year Intake of the School of Geology
Speaker: Dean of the School of Geology, A. Zh. Akhmetzhanov

4.9 Amendments to the Composition of the Attestation Commission for the 2026 Calendar Year
for Bachelor’s and Master’s Degree Educational Programs



SPEAKER: : Dean of the School of Information Technology and Engineering, A. Zh. Imanbayev

4.10 Changes in Topics and Academic Supervisors of Master’s Students of the 2024-2025 and
2025-2026 Academic Year Intakes of the School of Information Technology and Engineering
Speaker: Dean of the School of Information Technology and Engineering, A. Zh. Imanbayev

4.11 New Educational Program Jointly with S.D. Asfendiyarov Kazakh National Medical

University
Speaker: Head of the Educational and Methodological Center, D. B. Sayakhova



1. Approval of Thesis Topics (Projects) and Academic Supervisors for Bachelor’s Degree
Programs (Summer Graduation of the 2025-2026 Academic Year)

HEARD: Head of the Educational and Methodological Center, D. B. Sayakhova

D. B. Sayakhova: The University provides for two graduation periods — winter and summer. In the
current academic year, a summer graduation is planned for bachelor’s degree programs. A total of 381
thesis topics (projects) and candidates for academic supervisors are proposed for approval. The thesis topics
(projects) and supervisor nominations were IpeaBapHUTENBLHO paccMoTpensl Ha sacepanusx [llkomr. All
supervisors have coordinated the topics with students in advance.

Voted:
«In favory - 15 «Against» - 0 «Abstainedy - 0

DECIDED: To submit to the Academic Council the issue of approving thesis topics (projects) and
academic supervisors for bachelor’s degree students graduating in summer of the 2025-2026 academic
year.

2. Readiness for the Spring Examination Session: Forms of Final Assessment

HEARD: Head of the Registrar’s Office, G. T. Utebalina

G. T. Utebalina: Presented information on readiness for the spring examination session. The main
exam dates were announced: for bachelor’s programs starting from April 28, 2026, for master’s and
doctoral programs — from April 27, 2026.

The forms of final assessment were also reviewed. For bachelor’s programs, written exams prevail
(46%), followed by combined formats (24%) and testing (20%); project defenses (7%) and oral exams (4%)
are also mperycMOTpPEeHEI.

For master’s programs, written exams and testing each account for 30%, combined formats — 24%,
project defenses — 14%, and oral exams — 2%.

For doctoral programs, the main forms of assessment are written exams (60%), combined formats
(30%), and project defenses (10%).

A total of 580 exams are scheduled for the spring session, of which 570 will be conducted offline and
10 online.

Voted:
«In favory - 15 «Againsty - 0 «Abstained» - 0

DECIDED: To take note of the report on readiness for the spring examination session and the forms
of final assessment.

3. Discussion of the Draft Order on Planning Teaching Load, Educational-Methodological and
Research Activities, and the Order on Hourly Pay Rates for Faculty for the 2026-2027 Academic
Year

HEARD: Head of the Educational and Methodological Center, D. B. Sayakhova

D. B. Sayakhova: Presented for consideration a draft order on planning teaching load, educational-
methodological and research activities of faculty for the 20262027 academic year. The order of the
previous year had been sent in advance to all School Deans for review.

The current draft is generally similar to last year’s order, with one change: exam administration has
been included in the teaching load. Colleagues were asked to review the document and submit comments
in the near future.

Voted:
«In favory» - 15 «Against» - 0 «Abstainedy - 0



RESOLVED: To review and discuss the draft order on planning teaching load, educational-
methodological and research activities, as well as the draft order on hourly pay rates for faculty for the
2026-2027 academic year.

4. OTHER

4.1 Review of Methodological Guidelines for Final Assessment with Assessment Rubrics

HEARD: School Deans

Deans of the Schools: Presented the methodological guidelines for the final assessment of students,
providing a detailed overview of the structure and content of the assessment rubrics. Particular attention
was paid to their logical structure, compliance with the objectives and intended learning outcomes of the
educational programs, as well as the established quality criteria for student training. The need for clear
formalization of assessment indicators, their measurability, and unambiguous interpretation was noted.

In addition, it was emphasized that the developed rubrics make it possible to ensure the objectivity,
transparency, and comparability of the results of final assessment, as well as to minimize the subjective
factor in assessment. The Deans of the Schools also noted the possibility of using these rubrics as a feedback
tool for students in order to improve their level of preparation and understanding of the requirements for
final works.

Voted:
«In favor» - 15 «Againsty - 0 «Abstained» - 0

DECIDED: To revise the methodological guidelines for the final assessment of students with
assessment rubrics, taking into account the comments, and subsequently approve them by the Dean of each
School.

4.2 Monitoring Plan for “A” and “A-" Grades

HEARD: Deans of the Schools

Deans of the Schools: Reported that, in order to ensure objectivity in the assessment of students’
academic achievements and compliance with the requirements of the University’s academic policy, the
Educational and Methodological Center together with the Schools developed a monitoring plan for the
distribution of grades “A” and “A-".

Monitoring is carried out at several levels: instructor, dean’s office, and institutional monitoring. At
the instructor level, the results of students’ interim assessment are analyzed during the semester. After the
first assessment, the distribution of scores is evaluated and possible cases of an excessively high proportion
of top grades are identified. In such cases, instructors are recommended to carry out an additional analysis
of the complexity of assignments and the correctness of assessment criteria and, if necessary, to adjust the
assessment materials for subsequent stages of knowledge control, including the second assessment and the
final examination.

At the dean’s office level, regular monitoring of grade distribution by discipline is carried out. After
the first and second assessments, the interim results of students are analyzed in order to identify disciplines
with a high proportion of accumulated scores. Following the examination session, a summary report is
prepared, including information on the average grade in the discipline, the total number of students, and the
proportion of students who received grades “A” and “A-".

Special attention is paid to disciplines with an increased risk of exceeding the established threshold
of top grades. In the event that the proportion of grades “A” and “A-" exceeds the threshold, an additional
academic analysis is carried out, including review of assessment materials, selective checking of students’
work, and discussion of the results at the School level. Based on the results of this analysis, the dean’s
offices may prepare analytical reports and recommendations for improving the assessment system.

Additional control measures include explanatory work with the faculty regarding the requirements of
the academic policy, meetings and discussions with instructors, analysis of disciplines with a high level of
excellent grades, as well as preparation of reports on grade distribution following the academic period.



As a result of the implementation of this monitoring plan, the maintenance of uniform academic
assessment standards, increased transparency of the knowledge control system, and objectivity in assigning
final grades to students are ensured.

Voted:
«In favor» - 15 «Againsty - 0 «Abstained» - 0

DECIDED: To take note of the monitoring plan for “A” and “A—" grades.

4.3 Review of Institutional Accreditation Criteria

HEARD: Managing Director for Internationalization, D. K. Amirbekova

D. K. Amirbekova: Informed those present about the criteria and standards of institutional
accreditation of the IQAA agency, as well as the University’s preparation plan for undergoing institutional
accreditation. A list of organizational measures aimed at implementing the institutional accreditation
project was presented, including providing access to the materials of the previous self-assessment report
and post-accreditation reports, participation of the heads of working groups in the IQAA meeting on
clarification of institutional accreditation standards, as well as regular meetings to monitor the
implementation of the standards. '

In addition, the heads of working groups for each of the institutional accreditation standards were
identified, as well as the deadlines for preparing draft versions of reports and presenting the results of the
work. Particular attention was paid to the preparation of the final version of the self-assessment report in
Russian, English, and Kazakh.

Voted:
«In favory - 15 «Againsty - 0 «Abstained» - 0

DECIDED: To take note of the institutional accreditation criteria.

4.4 Approval and Amendment of Topics of Master’s Projects and Academic Supervisors for
EMBA and MBA Educational Programs

HEARD: Director of the Department of Academic Programs, G. T. Abdikadirova.

G. T. Abdikadirova: Informed the meeting members about the need to approve the topics of master’s
projects and academic supervisors for students of the educational program “7M04108 Executive Master of
Business Administration (EMBA)”, as well as to introduce amendments to the topics and academic
supervision of master’s projects for students of the educational programs “7M04115 Financial Risk
Management and Data Science (MBA)” and “7M04108 Executive Master of Business Administration
(EMBA)”.

The approval of master’s project topics and appointment of academic supervisors for master’s
students enrolled in 2026, as well as amendments to the topics and academic supervisors for certain master’s
projects in accordance with the educational programs, were submitted for consideration. In total, 17
master’s students and 6 master’s projects were presented, including projects implemented in three
languages (Kazakh, Russian, and English).

Voted:
«In favor» - 15 «Against» - 0 «Abstained» - 0

DECIDED: To submit to the Academic Council the issue of approval and amendment of master’s
project topics and appointment of academic supervisors for EMBA and MBA educational programs.



4.5 Amendments to the Composition of the Attestation Commission for the 2026 Calendar Year
for the DBA Educational Program

HEARD: Director of the Department of Academic Programs, G. T. Abdikadirova

G. T. Abdikadirova: Informed the meeting members about the need to amend the composition of
the Attestation Commission of the Department of Academic Programs of the Academy of Corporate
Education of JSC “Kazakh-British Technical University” for the 2026 calendar year for the educational
program 8D04107 “Business Administration (DBA)”

Due to organizational changes, it was proposed to update the composition of the commission by
including the Director of the Department of Academic Programs, G. T. Abdikadirova, in its membership.
In all other respects, the composition of the commission remains unchanged. E. B. Issabekov remains the
Chairperson of the commission, and N. Zh. Sadykova remains the Secretary.

Voted:
«In favory» - 15 «Againsty - 0 «Abstained» - 0

DECIDED: To submit to the Academic Council the issue of amending the composition of the
Attestation Commission for the 2026 calendar year for the DBA educational program.

4.6 Adjustment of Topics and Change of Foreign Academic Supervisor for Students of Doctoral
Programs of the 2023-2024 Academic Year Intake of the School of Materials Science and Green
Technologies

HEARD: Dean of the School of Materials Science and Green Technologies, N. B. Beisenkhanov.

N. B. Beisenkhanov: Informed the meeting members about the need to adjust the topics of doctoral
dissertations, change foreign academic supervisors, and add a second domestic academic supervisor for
students of the doctoral program “8D07108 Nanomaterials and nanotechnologies (by areas of application)”
of the 2023-2024 academic year intake.

It was noted that the adjustments are made based on the students’ applications and taking into account
the scientific focus of their research. In particular:

for doctoral student Tursyntai Serua, it is proposed to adjust the topic of the doctoral dissertation and
change the foreign academic supervisor: instead of Baodan Liu (Northeastern University, China), it is
proposed to appoint Yu Liu, PhD, Tenure-track Research Professor, Zhejiang University (China). The
change is related to the closer correspondence of the scientific subject of the research and the opportunities
for academic cooperation.

Doctoral student Kusainova Aizhan Zhambylovna, it is proposed to keep the dissertation topic
unchanged, while making changes to the composition of academic supervisors: to add a second domestic
academic supervisor, Sultanov Asanali Talgatbekuly, PhD, and also to change the foreign academic
supervisor to Alex Volinsky, PhD, University of South Florida (USA).

It was noted that the proposed academic supervisors meet the qualification requirements for
supervising doctoral students and possess the necessary scientific publications and citation indices in
international scientific databases.

Voted:
«In favory - 15 «Againsty - () «Abstained» - 0

DECIDED: To submit to the Academic Council the issue of adjustment of topics and change of the
foreign academic supervisor for students of doctoral programs of the 2023-2024 academic year intake of
the School of Materials Science and Green Technologies.



4.7 Changes in Topics and Academic Supervisors of Master’s Students of the 2024-2025 and
2025-2026 Academic Year Intakes, and Change of Academic Supervisor for the 2024-2025 Academic
Year Intake of the School of Energy and Oil and Gas Industry

HEARD: Deputy Dean of the School of Energy and Oil and Gas Industry, T. A. Tikebayev

T. A. Tikebayev: Reported that the issue submitted for consideration concerns the change of topics
of master’s projects of master’s students of educational programs of the 2024-2025 and 2025-2026
academic year intakes, as well as the change of topics of doctoral dissertations of doctoral students of the
educational program “8D07201 Oil and Gas Engineering” of the 2024-2025 academic year intake. He
reported that the changes in master’s dissertation topics concern two master’s students. In some cases,
previously approved academic supervisors are retained, while in other cases the topics have been adjusted
to reflect updated scientific research directions, compliance with the subject area of the educational
program, and the academic interests of the students. All changes have been formalized on the basis of
previously issued orders approving topics and academic supervisors. It was also noted that changes in the
topics of doctoral dissertations of one doctoral student were presented, while maintaining the composition
of domestic and foreign academic supervisors or clarifying the scientific direction of the research. The
proposed changes are aimed at increasing the scientific novelty and practical significance of doctoral
research and comply with the requirements for PhD training.

He emphasized that all materials were prepared in the established manner, agreed upon with academic
supervisors and consultants, comply with the current regulatory requirements, and are recommended for
submission to the Academic Council for consideration.

Voted:
«In favory - 15 «Againsty - 0 «Abstained» - 0

DECIDED: To submit to the Academic Council the issue of changing the topics of students of
master’s programs of the 20242025 and 2025-2026 academic year intakes, as well as of a doctoral student
of the 20242025 academic year intake of the School of Energy and Oil and Gas Industry.

4.8 Adjustment of Topics and Academic Supervisors of Master’s Students of the 2024-2025
Academic Year Intake of the School of Geology

HEARD: Dean of the School of Geology, A. Zh., Akhmetzhanov.

A. Zh. Akhmetzhanov: | request that amendments be made to the topics of master’s theses in the
master’s degree educational programs of the School of Geology for the 2024-2025 and 2025-2026
academic year intakes in connection with clarification of rescarch areas and recommendations of academic
SUpervisors.

Voted:
«In favory - 15 «Againsty - «Abstained» - 0

DECIDED: To submit to the Academic Council the issue of adjusting the topics of students of
master’s degree programs of the 2024-2025 and 2025-2026 academic year intakes of the School of
Geology.

4.9 Amendments to the Composition of the Attestation Commission for the 2026 Calendar Year
for Bachelor’s and Master’s Degree Educational Programs

HEARD: Dean of the School of Information Technology and Engineering, A. Zh. Imanbayev.

A. Zh. Imanbayev: reported on the need to amend the composition of the Attestation Commissions
for the 2026 calendar year for the bachelor’s and master’s degree educational programs of the School of
Information Technology and Engineering.

The changes are related to updating the composition of the commissions, including renewal of
commission members, secretaries, and adjustment of certain individuals in order to ensure the effective



work of the Attestation Commissions during the final attestation of students. The updated composition of
the Attestation Commissions was presented for the following bachelor’s degree educational programs:
6B07103 “Automation and Control”, 6B07114 “Robotics and Mechatronics”, 6B06101 “Information
Systems”, 6B06102 “Computer Engineering and Software”, 6B06104 “IT Management”, as well as for the
following master’s degree educational programs: 7M06104 IT Management, 7M06107 Computer Science
and Data Analytics, 7TM06105 Data Science, 7M06106 Software Engineering, 7M06101 Information
Systems, 7M07106 Industrial and Systems Engineering, 7M07125 Electronics and Control Systems,
7MO07105 “Smart Cities or Smart Systems”.

Voted:
«In favory - 15 «Againsty - 0 «Abstained» - 0

DECIDED: To submit to the Academic Council the issue of amending the composition of the
Attestation Commission for the 2026 calendar year for bachelor’s and master’s degree educational
programs.

4.10 Changes in Topics and Academic Supervisors of Master’s Students of the 2024-2025 and
2025-2026 Academic Year Intakes of the School of Information Technology and Engineering

HEARD: Dean of the School of Information Technology and Engineering, A. Zh. Imanbayev.

A.Zh. Imanbayev: I request that amendments be made to the topics of master’s theses in the master’s
degree educational programs of the School of Information Technology and Engineering for the 2024-2025
and 2025-2026 academic year intakes in connection with clarification of research areas and
recommendations of academic supervisors.

Voted:
«In favor» - 15 «Againsty - 0 «Abstained» - 0

DECIDED: To submit to the Academic Council the issue of changing the topics of students of
master’s degree programs of the 2024-2025 and 2025-2026 academic year intakes of the School of
Information Technology and Engineering.

4.11 New Educational Program Jointly with S.D. Asfendiyarov Kazakh National Medical
University

HEARD: Head of the Educational and Methodological Center, D. B. Sayakhova.

D. B. Sayakhova: Informed the meeting about the development of a new dual-degree educational
program implemented jointly with S.D. Asfendiyarov Kazakh National Medical University.

The educational program 7M04102 EMBA “Artificial Intelligence in Healthcare” in the field of
training “Business and Management” was presented. It was noted that the program is aimed at training a
new generation of managerial personnel for the healthcare system who possess competencies in artificial
intelligence, digital transformation, and data analytics.

The duration of study is 1 year; instruction is conducted in Russian on a fee-paying basis; the total
workload of the program is 60 credits, including theoretical training, experimental research work, and final
attestation.

The structure of the program was also presented, with distribution of disciplines between KBTU and
KazNMU, including blocks of professional disciplines, clective disciplines, and disciplines aimed at
developing leadership and managerial competencies.

Voted:
«In favory - 15 «Againsty - 0 «Abstained» - 0



DECIDED: To submit to the Academic Council the issue of opening new educational programs
jointly with S.D. Asfendiyarov KazNMU for consideration.

Chairperson of the AMC (Zf’b ’

Secretary of the AMC W

Jumasseitova Assel

Temirbulatova Assel
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