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Application form

	
Creative Spark 2021/22 - Kazakh-British competition of business ideas
Launching a new enterprise is a big step that needs to be taken. Clarity of your idea and understanding of the possibility of implementing this idea is the first step. We offer a simple plan that will help you assess the clarity of your thoughts regarding the new venture that you intend to create.
Please, summarize clearly and concisely the information about your proposed new venture according to the steps proposed below. Note that the application shouldn’t be more than 1000 words.


	
Step 1. What is your idea about?

Please, describe your business idea (maximum of 100 words) including its video link. 

As for the video, please, make a short pitch-video using your mobile device uploading it on YouTube/Vimeo.


	

	Step 2. Does market exist for your business idea? 

What are the opportunities/market fails (both market or industry) that your business idea might cover? 

Please, provide the information below


	

	
Please, describe your potential customer here. What are the needs of your customer that your product or service is covering? How big the market is from the perspectives of customers and how much your clients are willing to pay for your proposed product or service?

“What market data do you have for your business idea?” (An important question that needs to be answered). At this early stage of developing your idea, you may not know the details, but nevertheless, it is important to talk with potential customers and justify the creation of a business with convincing evidence of a sufficient market.

Please, answer the question: “What your potential customers are telling about your idea”

Please, provide the information below


	

	
Step 3. How are you going to enter the market?

Please, describe how you are going to reach your potential customers? How are you going to sell the product i.e., directly to the customer or via realtors? 


	

	
Step 4. What is the market competition and which advantages do your product/service offers? 

Please, summarize here what are your advantages comparing to main competitors and how you are differ from them (basically, what are your competitive advantages)? 

It’s important to answer the following main questions that your potential customers might answer: “What should I buy your product/service?”, “How are you better, cheaper and faster that others?”, “What is it for me in this business idea?”

Please, provide the information below


	


	
Step 5. How are you going to make money and what are your projections for income and expenses?  

It is important to know how you are going to conduct business, and, in particular, you need to answer the question: “How are you going to make money?”
How are you going to finance your business? 
How much money is needed to start your business? Are you (or your partners) willing to finance the early stages of your venture? How much should your company receive in year 1?

Please, describe the potential revenue streams that your business will get for at least the first 2–3 years.

Please, provide the information below


	
Step 7. What are the potential risks that your company might face?  

This issue is key and will certainly arise if you seek external financing for your enterprise.

What are the main risks your business is likely to face? It can be competition (since competition will respond to your entry into the market, and there will also be supporters, imitators of your idea if it receives market demand), new technologies, ongoing financing or the loss of key people.

You must take a rigorous approach to assessing all aspects of your planned actions in case of such risks and the likelihood of success.

Please, provide the information below
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