[MepeyeHb TEM NO NOATOTOBKE K BCTYNUTENbHOMY 9k3aMeHy Ha [Mporpammy PhD BLL:

Mo pasgeny Project Management
1. Project contract management
2. Project processes and Project competencies
3. Main methods for risk analysis in projects
4. Risk and uncertainty in project cost forecasting
5. Project manager and Project team members
6. Definitions to Project, Portfolio and Program management
7. Body of Knowledge in Poject management
8. IT Projectteam
9. Agile methodology in PM

10. Differences between "project efficiency", "project effectiveness", and "project success."
11. Project quality management techniques

12. Project management evaluation

13. Project support systems

14. CPM method

15. BCG matrix model

16. An infrastructure project and UN SDGs implementation

17. Project planning

Mo paspeny Management
1. Supply chain and its decision phases
2. Managing an uncertainty in a supply chain
3. Planning strategies
4. Types of forecast methods in a supply chain
5. Distribution options for online sales
6. Supply chain performance
7. Organization strategy and forecasting
8. Competitive and comparative advantages
9. Product manegement and Product availability

10. Porter's five forces model
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. Product or Service distribution

Supply chain risks

Global sourcing decisions
Decision making

Metrics for sustainability
Demand & Sales

Value chain analysis



